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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

What is the Agency? 

In 1986, the Ulster County Legislature obtained authorization from the State Legislature for the creation of 
the Ulster County Resource Recovery Agency (the "Agency"), a public benefit corporation which was formed 
for the purpose of developing, financing, and implementing a comprehensive Countywide solid waste 
management program. In the mid-1980's, after new initiatives to close non-complying existing landfills were 
undertaken by the NYSDEC and strict requirements for the siting, construction, and operation of new disposal 
facilities were enacted, many communities found it beyond their financial and managerial capability to 
continue to dispose of waste in traditional ways. Consequently, many of the local municipalities in Ulster 
County requested that the Ulster County government assume the responsibility for solid waste management, 
and the Agency was created by the New York State Legislature pursuant to Chapter 936 of the Public 
Authorities Law approved December of 1986. The Agency's organizational structure consists of a five-
member Board of Directors, an Executive Director, Agency Counsel, and thirty administrative and operations 
personnel.  

To protect public health and the environment and to promote 
sustainable materials management practices in Ulster County by 

efficiently managing solid waste materials with a focus on 
resource conservation. 

Mission Statement 
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Communications & Public Outreach 

 

Ulster County Recycles is a county-wide outreach education and community engagement program 

administered by UCRRA’s Recycling Outreach Team. The Agency proudly fosters environmental literacy in the 

communities we serve, believing that educating the public about recycling, composting, and waste reduction 

has incredible social, environmental, and economic impacts. By promoting literacy in these areas, UCRRA 

strives to help build resilient communities that engage youth and citizens to demonstrate concern for the 

environment, so residents and community leaders can act on the environmental challenges of the future. 

UCRRA offers free programs and resources for residents, businesses, schools, landlords, and other facilities in 

Ulster County. The ROT collects program tracking data to help evaluate the success of these strategies and 

presents the following results for 2022:  

• The Recycling Outreach team completed 101.75 hours of direct community programming in 2022 that 

included: 25 classes/public speaking engagements, 26 facility tours, 9 tabling events, 7 interviews, 3 site 

visits to improve recycling practices, and 2 community installations at local libraries. These programs 

reached approximately 868 adult participants and 328 youth participants. 

• The program grew indirect outreach strategies as well; 4,474 newsletter subscribers received quarterly e-

news. @UCRRA social media audience grew to 1,168 followers on Facebook and 1,010 followers on 

Instagram, and a combined reach of over 19,500 impressions on social media platforms. @UCRRA on 

Youtube grew to 23 subscribers and the channel had 2,739 total views over 26.4 hours of streaming.  

• Monthly Public Service Announcements for UCRRA Services were aired across two local radio stations 

(reaching over 70,000 estimated listeners) and print advertising reached an estimated 45,000+ local 

readers. In Feb-March a digital streaming OTT campaign targeting Ulster County viewers on Roku, Sling, 

Tubitv, Pluto tv, as well as authenticated cable subscriptions reached 136,191 impressions. 

• The Recycling Outreach Team received 56 requests for media kits that were sent by mail to various 

community partners and facilities, and they distributed an additional 764 kits at programs tours and 

events. 

• The team responded to 120 questions through its website contact us form, 1,628 questions through the 

Recycling Hotline, totaling 130 hours of community engagement over the phone.  
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Household Hazardous Waste (HHW) 
& Pharmaceutical Program 

 

Hazardous wastes are substances that are toxic, flammable, chemically reactive, or corrosive. These 

hazardous substances should not be discarded in the trash or introduced into municipal water supplies by 

being poured down drains. The Agency offers HHW Collection Events as a safe, convenient, and free way for 

Ulster County households to dispose of hazardous materials such as: fluorescent lightbulbs, rechargeable 

batteries, paints and stains, cleaning chemicals, and more.  

New York State Paint Stewardship Law was enacted December 16, 2019, and the Paint Care NY Program 

launched May 1, 2022. It is now even more convenient to recycle paint in New York State.  

 PaintCare is funded by a fee (referred to as the PaintCare fee) which is applied to the purchase price 

of new paint sold in each state that has passed a paint stewardship law. The fee is paid to PaintCare 

by paint manufacturers and is then added to the wholesale and retail purchase price of paint, passing 

the cost of managing leftover paint to everyone who buys and uses it. The fee funds all aspects of the 

paint stewardship program. This includes paint collection, transportation, recycling, public outreach, 

and program administration. 

The Paint Care Program may lower the cost of the HHW service overtime, as the cost of paint and 

architectural coatings collected at events is now covered in full by the Paint Care program. The Agency 

expanded its HHW service to include latex paint in addition to its collection of oil and lead based paints. Four 

other paint recycling drop off locations are now available throughout the County and there is no charge for 

dropping off paint at a PaintCare drop-off site.  

In 2022, the Agency conducted four HHW Collection Events - in April, June, August, and October, at its two 

facilities in Kingston and New Paltz. Nine hundred and seventy seven (977) Ulster County residents 

participated in this program and approximately 92,421 lbs. of toxic wastes were recovered including; 52,650 

lbs. paint, 15,350 lbs. flammable liquids 13, 250 lbs. pesticides, 8,645 lbs. of acids, caustics, ammonia, and 

aerosols, 3,835 lbs. of fluorescent lamps, 35 lbs. mercury containing devices, 195 lbs. PCB containing material 

and other materials. 

Our vendor, Clean Harbors, is North America’s leading provider of environmental and industrial services.  

Clean Harbors provides collection, packaging, transportation, recycling, treatment, and disposal services at 

over 100 company-owned recycling, incineration, landfill, wastewater, or other treatment facilities. All 

materials collected are chemically neutralized, treated, and safely disposed in the most environmentally-

responsible way possible. 

 
  

 
Page 20 of 78 



 

 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Organics Recycling (Composting) Program 
  

Organic materials (such as food and yard waste) make up a significant portion of the municipal solid waste 

stream and can be recycled by composting. The Agency operates one of only 2 municipally-operated 

Extended Aerated Static Pile (EASP) composting facilities in NY State. In 2022, the Agency celebrated it’s ten 

year compost program anniversary and was awarded the US Composting Council’s Small Scale Compost 

Manufacturer of the Year Award.   

The Agency accepts source-separated organics, (food waste, food scraps) from commercial entities (such as 

restaurants, grocery stores, food processors, schools, or other institutional waste generators) at a cost 80.5% 

lower than the cost to dispose of trash. The food scraps are blended with wood chips, added to a forced 

aeration composting system, and undergoes a 90 day process cycle. The end product is a finished compost 

which the Agency sells in bulk.  

The Agency processed 4,320 tons of source separated organics in 2022. If this food waste were instead 

managed as municipal solid waste, it would have cost the public an estimated $453,600 in solid waste tipping 

fees. By composting this material, the Agency reduced hauling of 132 tractor trailer transport trips to the 

landfill (35 tons per vehicle). This represents a conservation of 12,540 gallons of diesel fuel. The Agency also 

processed 1,138 tons of yard waste and 2,025 tons of woodchips through it’s composting operation.  

The Agency produced 4,685 tons of compost and sold 2,708 tons of compost in 2022. Compost is as a 

valuable soil amendment that can be used to grow trees and shrubs, fruit/vegetable/flower gardens, lawn 

and turfgrass, or can be used in other landscaping and stormwater management applications. UCRRA’s Grow 

Ulster Green Compost is sold to the general public, to landscapers, farmers, and hobby gardeners for use 

growing vegetables, flowers, trees/shrubs, turf, and in accordance with the Compost Sales Policy approved 

by the Agency’s Board of Directors.  

UCRRA is a proud partner of the US Composting Council’s certified STA Compost Program. The Agency’s 

compost bears the Seal of Testing Assurance. Compost is sampled quarterly and tested at a certified 

agronomy laboratory in Delaware. Compost Technical Data Sheets are available online at www.ucrra.org   
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Total  E-Waste Program Users 

Electronics Recycling 

NYS consumers are required to recycle many electronic waste items, such as computers, computer 

peripherals, televisions, small scale servers, small electronic equipment, etc., in an environmentally 

responsible manner in accordance with the NYS Electronic Equipment Recycling and Reuse Act 

(Environmental Conservation Law, Article 27, Title 26).  

In 2022, the Agency accepted electronic items for free, every Saturday from April through November, 8:00 

AM - 2:00 PM outside of  the Main Office. Additionally, the Agency also practices waste diversion of any 

electronics that are tipped for disposal at the transfer stations.  

All electronics are consolidated and exported to Electronics Recyclers International (ERI) in Holliston, MA 

and Plainfield, IN. The Agency's electronics recycling program has been very successful. In 2022, UCRRA 

collected we recycled 188 tons of electronic devices, including 2,336 units of televisions and 2,879 units of 

computers as well as various other office equipment and small electronic devices.  

The electronics recycling program is open to residents (regardless of Ulster County residency status), 

businesses (<50 employees) local government entities, and non profit organizations (<75 employees). 

Residents represented 99.07% of the total E-Waste program users. 
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Overview of the Financial Statements 
 

Statements Of Net Position 

 

The Statements of Net Position presents the assets, liabilities, and net position of the Agency at the end of 
each year. The purpose of the statements of net position is to present to the readers of the financial      
statements a fiscal snapshot of the Agency. From the data presented, readers of the statements of net      
position are able to determine the assets available to continue the operations of the Agency. They are also 
able to determine how much the Agency owes vendors, employees, and others. Finally, the Statements of 
Net Position provide a picture of the net position (assets minus liabilities and deferred outflows of resources) 
and their availability for use by the Agency. 

 

Condensed Statements Of Net Position 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2022 2021 2020 

Assets:    

Current assets $11,052,550 $11,569,482 $10,775,684 

Non-Current assets 12,061,751 11,434,134 11,834,818 

   Total assets: 23,114,301 23,003,616 22,610,502 

Deferred outflows of resources 1,275,665 1,698,237 1,361,335 

Liabilities:    

Current liabilities 2,989,137 2,994,181 3,025,331 

Non-Current liabilities 3,112,825 3,807,095 6,904,781 

Total liabilities: 6,101,962 6,801,276 9,930,112 

Deferred inflows of resources 2,160,533 2,169,127 126,320 

Net position:    

Net investment in capital assets 8,971,604 8,271,854 7,958,167 

Unrestricted 3,397,105 3,941,633 2,579,787 

Restricted 3,758,762 3,517,963 3,377,451 

Total Net Position: $16,127,471 $15,731,450 $13,915,405 
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 
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Capital Activities 
 
2022 

 

Construction related projects were put on hiatus during 2022 as the Board of Directors searched for a new 

Executive Director prior to any work being done.  Projects on hiatus included the recycling education center 

and compost bagging operation building. In the absence of construction projects, the Agency procured new 

heavy equipment and upgraded its IT and security camera infrastructure. 

 

The following capital assets were purchased in 2022: 

 

• Security camera infrastructure upgrades 

• Additional security cameras installed 

• Scale deck for New Paltz scale 

• Additional and new lighting at Materials Recovery Facility 

• New CAT mini excavator 

• Installation of a storage pallet racking system at Vehicle Maintenance Facility 

• (15) New 40 yard open top roll off containers 

• New CAT 950M wheel loader 

• New CAT 272D3 skidsteer 

• Complete refurbishing of CAT 320CL excavator 

• Installation of Two-Factor authentication software 

 

2021 

 

The Agency completed its expansion of its compost operation in preparation of new laws being 

implemented by Ulster County and New York State in the area of organics diversion.  Construction continues 

on a new recycling education center and compost bagging operation.  Construction was delayed as the 

Agency needed approvals from NYS DEC for its permit renewal and related modifications. 

 

The following capital assets were purchased in 2021: 

 

• Completion of concrete padding for expansion of composting operation 

• New leachate tanker trailer 

• New entrance gate located closer to the main road 

 



 

 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 
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Capital Activities (continued) 
 
• Installation of 36’ X 36’ building that will house the recycling education center and compost bagging 

operation 

• Installation of gutters on the new recycling ed/compost bagging building and the Materials Recovery 

Facility 

• New 550 gallon diesel fuel tank installed inside the vehicle maintenance facility for equipment fueling 

• Installation of secondary containment monitors at the pump house for fire safety 

• Installation of scale weight scoreboards at the New Paltz scale for better customer service/

communication 

 
For additional information about the Agency’s capital activities, see “Note 4 – Capital Assets” in the Notes to  

Financial Statements. 

 

 
Long Term Debt Activities 

 
 
The Agency issued no debt during 2022 and 2021. 

 

The Agency’s 2002 Refunding Bond payments became interest heavy beginning in 2019, resulting in a 

substantial increase in interest expense.  Over the past four years, average interest expense is $1,081,081, or 

$397,665 per year higher than it was in 2018. 

 
For additional information about the Agency’s capital activities, see “Note 7 – Long Term Debt” in the Notes 
to Financial Statements. 



 

 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Changes in total net position as presented on the Statements of Net Position are based on the activity        
presented in the Statements of Revenues, Expenses, and Changes in Net Position.  The purpose of the         
statement is to present the revenue earned by the Agency, both operating and non-operating, and the    
expenses incurred by the Agency, operating and non-operating, and any other revenue, expenses, gains and 
losses earned or incurred by the Agency. 

Generally speaking, operating revenue is received for providing goods and services to the various private 
customers and municipalities that use the Agency’s facilities.  Operating expenses are those expenses paid to 

Statements of Revenues, Expenses,  
and Changes in Net Position 
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Condensed Statements of Revenues, Expenses,  

and Changes in Net Position 
 2022 2021 2020 

Operating Revenue:    

Solid Waste Service Fees $18,591,710 $17,097,941 $15,874,337 

Other Operating Revenue 1,224,429 1,648,853 736,187 

 19,816,139 18,746,794 16,610,524 

Non-Operating Revenue:    

Investment Income 152,185 133,880 170,340 

Grant Revenue 180,180 193,901 272,666 

Gain on Disposal of Assets 32,496 1,500 6,212 

 364,861 329,281 449,218 

Total revenue: 20,181,000 19,076,075 17,059,742 

Operating Expenses:    

Cost of Sales and Services 13,353,135 11,340,194 10,021,995 

Other Operating Expenses 5,314,651 4,814,004 4,896,394 

 18,667,786 16,154,198 14,918,389 

Non-Operating Expenses:    

Interest Expense 1,117,193 1,105,832 1,061,112 

Total expenses: 19,784,979 17,260,030 15,979,501 

Increase in net position 396,021 1,816,045 1,080,241 

Net position:    

Beginning of year 15,731,450 13,915,405 12,835,164 

End of year  $16,127,471 $15,731,450 $13,915,405 



 

 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v e r y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Statements of Revenues, Expenses,  
and Changes in Net Position (continued) 
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2022 

The Agency’s net position improved by $400,000, from $15.7 million at December 31, 2021 to $16.1 million 

at December 31, 2022. 

Total revenue in 2022 increased from the previous year by $1.1 million.  During 2022, the Agency 

experienced an overall increase in volume.  In correlation, revenue increases were driven by volume. 

Total expenses in 2022 increased from the previous year by $2.5 million.  During 2022, the Agency realized 

contractual increases for transportation and disposal of MSW/C&D/Sludge.  The noted contractual rate 

increases and volume increases were the main contributors to the increase in expenditures. 

 

2021 

The Agency’s net position improved by $1.8 million, from $13.9 million at December 31, 2020 to $15.7 million 

at December 31, 2021. 

Total revenue in 2021 increased from the previous year by $2.02 million.  During 2021, the Agency 

experienced an overall increase in volume and dramatic increases in recycling markets.  In correlation, 

revenue increases were driven by volume and recycling market improvements. 

Total expenses in 2021 increased from the previous year by $1.3 million.  During 2021, the Agency realized 

contractual increases for transportation and disposal of MSW/C&D/Sludge.  A majority of these increases 

were directly attributed to an increase in volume. 

 

 



 

 

Statements of Cash Flows 
 
 

The final statement presented by the Agency is the statements of cash flows. The statements of cash flows 
present detailed information about the cash activities of the Agency during the year. The first section of the 
statements of cash flows deals with operating cash flows and shows the net cash provided by the operating 
activities of the Agency. The second section reflects the cash flows from grant activities. The third section 
reflects the cash flows from capital and related financing activities and shows capital construction and capital 
asset acquisition/disposal. The fourth section reflects cash flows from interest earned on investments. 

 

Net cash decreased from 2021 to 2022 mainly due to the purchase of capital assets.  Capital asset 

investments were almost twice as much as in 2022 as they were in 2021.  An increase of $500,000. 

 

Net cash increased from 2020 to 2021 mainly due to grant income from prior year’s actually being received in 

2021.  An increase of more than $400,000. 

 

Condensed Statements of Cash Flows 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

2021 2020 2022 

Net cash provided by operating activities $2,419,588 $2,809,852 $2,347,797 

Net cash provided by noncapital financing activities 100,161 425,199 36,131 

Net cash used in capital and related financing activities (2,309,285) (4,495,395) (2,764,919) 

Net cash provided by investing activities 133,719 171,240 148,557 

Net increase (decrease) in cash and equivalents 669,221 (1,478,172) (168,404) 

Cash and equivalents at beginning of year 5,947,486 7,425,658 6,616,707 

Cash And Equivalents At End Of Year $6,616,707 $5,947,486 $6,448,303 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Overall, waste volume increased by 2.7% from the prior year.  

Predicting waste volume can be very difficult from year to year, but 

the implementation of Flow Control has allowed for less 

unpredictability.  The recovery from the public health crisis due to 

COVID-19 continued to impact the makeup of waste.  Commercial 

hauler volume increased as people returned to work and school. 

This led to a decrease in volume of municipal MSW, which is made 

up of residential waste. Business self-haulers and related C&D 

volume appeared to have stabilized in 2022 as previously expected. 

2021 

151,549 

tons 

2022 

155,607 

tons 

Solid Waste 
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Total recycling/diversion volumes were comparable to the prior 

year.  The main commodities (news, OCC, and commingle) 

decreased in direct correlation with municipal MSW, as a majority 

of these commodities is received from municipalities.  The biggest 

change in volume was an increase in food waste that was received.  

Food waste volumes can be affected by a number of variables, 

including customer route changes and cheaper disposal 

alternatives outside the County.  The Agency’s biggest customer 

brought in consistent volume throughout 2022, which created an 

increase of 28%. 

Recycling/Diversion  

2022 

14,314 

tons 

2021 

14,026 

tons 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

Transport: $26 

Disposal: 

Personnel: $23 

Debt Service: $14 

*Other: $16 

How We Calculate Our Tipping Fee 

 
The Agency calculates its annual tipping fee rate/ton with the expectation to, at minimum, break even. The 
following chart breaks down the 2023 approved tipping fee rate with relation to its major cost categories. 
Contractual increases for transportation, disposal, and personnel costs were offset by a budgeted transfer 
from the Agency’s Reserve Funds. This assisted the Agency with approving a budget with a lower increase 
($5/ton) than initially calculated ($10/ton).  

Transport: $47 

Disposal: $29 

Personnel: $26 

Debt Service: $12 

Operating Reserve Transfer: ($4) 

$110/ton 
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U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 

 

Budget 

Administration Expenses Transportation/Disposal 

Facility Operations 

Closed Landfill Maintenance 

Personnel Expenses 

Capital Outlay 

Debt Service 

Recycling/Composting 

The Agency’s budget is highly contingent on volume received at the Agency’s two regional transfer stations.  

Over 84% of Agency costs are tied to contractual agreements and debt service, making the budgeting of 

these items less susceptible to high variances with the actual results when volume is consistent.  The 

implementation of Flow Control has allowed for consistent volume and more precise budgeting.  However,  

the Agency continued to outperform its budget, creating a surplus that allowed the Agency to invest in 

Capital Assets.  Volume is expected to stabilize in the short term, and contractual transportation/disposal 

cost increases will also increase tipping fees to help offset these known increased costs over the remaining 

years of these contracts.  

2022 2023 
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1 

2 

3 

4 

5 

6 

7 

8 

56.22% 56.71% 

0.56% 0.44% 3.43% 3.47% 

19.55% 18.64% 

5.48% 

8.77% 

1.01% 

5.48% 

3.70% 

10.04% 

1.01% 

5.49% 



 

 

Additional Information 

 

The report is compiled for the use of the Agency’s Governing Board, management, appropriate officials of the 
County of Ulster and State of New York, and members of the public interested in the Agency’s affairs. 
Questions with regard to this financial report or requests for additional information may be addressed to the 
Director of Finance and Administration, Ulster County Resource Recovery Agency, P.O. Box 6219, 999 
Flatbush Road, Kingston, New York 12402. 
 

U l s t e r  C o u n t y  R e s o u r c e  R e c o v er y  A g e n c y  

Management’s Discussion & Analysis | December 31, 2022 and 2021 
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Assets 2022 2021

Current assets:   

   Unrestricted assets:

         Cash and equivalents 5,232,490$         5,641,693$         

         Receivables, net of allowance of $22,287 and $37,645, respectively 1,528,028           1,989,050           

         Due from related party -                           -                           

         Grants receivable 85,256                5,237                  

         Accrued interest 42,369                38,741                

         Prepaid expense 342,184              340,342              

         Compost and Commodity inventory 63,461                36,456                

   Total Unrestricted Assets 7,293,788           8,051,519           

   Restricted Assets:

         Cash and equivalents 1,215,813           975,014              

         Investments 2,542,949           2,542,949           

   Total Restricted Assets 3,758,762           3,517,963           

Total Current assets: 11,052,550         11,569,482         

Non-Current assets

   Net pension asset - proportionate share - Employees Retirement System 596,933              -                           

   Capital assets, net 11,464,818         11,434,134         

Total Non-Current assets 12,061,751         11,434,134         

Total Assets 23,114,301         23,003,616         

Deferred outflows of resources

   Pension 1,275,665           1,698,237           

Total Deferred Outflows Of Resources 1,275,665$         1,698,237$         

Liabilities

Current liabilities:

   Accounts payable 624,701$            662,012$            

   Accrued interest 774,581              778,322              

   Host community benefits payable 19,943                21,832                

   Customer advances -                           13,900                

   Other payables 127,903              91,401                

   Current installments of long-term debt 628,129              669,066              

   Current portion of landfill post closure care costs 249,548              217,798              

   Compensated absences 564,332              539,850              

Total current liabilities 2,989,137           2,994,181           

Non-Current liabilities:

   Long-term debt, excluding current installments 1,865,085           2,493,214           

   Landfill post closure care costs, excluding current portion 1,247,740           1,306,788           

   Net pension liability - proportionate share - Employees Retirement System -                           7,093                  

Total Non-Current liabilities: 3,112,825           3,807,095           

Total Liabilities 6,101,962$         6,801,276$         

Deferred inflows of resources:

            Inventory for sale 63,461$              36,456$              

            Pension 2,097,072           2,132,671           

Total Deferred Inflows Of Resources 2,160,533$         2,169,127$         

Net position:

   Net investment in capital assets 8,971,604$         8,271,854$         

   Restricted for:

      Debt repayment 3,177,083           2,942,187           

      Landfill Post Closure 581,679              575,776              

   Unrestricted 3,397,105           3,941,633           

Total Net Position 16,127,471$      15,731,450$       

ULSTER COUNTY RESOURCE RECOVERY AGENCY
Statements Of Net Position

For The Years Ended December 31

The accompanying notes are an integral part of these financial statements
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2022 2021

Operating revenue:

   Charges for sales and services:

      Sales of recyclable materials 1,151,783$         1,179,331$     

      Solid waste service fees 18,591,710         17,097,941     

   Other revenue 72,646                 49,730             

   Landfill post closure care costs -                            419,792           

Total operating revenue 19,816,139         18,746,794     

Operating expenses:

   Costs of sales and services 13,353,135         11,340,194     

   Salaries and wages 2,429,044           2,146,505       

   Administration 823,768               778,617           

   Depreciation 976,731               921,469           

   Benefits 862,858               967,413           

   Landfill post closure care costs 222,250               -                        

Total operating expenses 18,667,786         16,154,198     

Operating income 1,148,353           2,592,596       

Nonoperating revenue (expenses):

   Investment income 152,185               133,880           

   Gain on disposal of assets 32,496                 1,500               

   Grant revenue 180,180               193,901           

   Interest expense (1,117,193)          (1,105,832)      

Total nonoperating revenue (expenses) (752,332)             (776,551)         

Increase in net position 396,021               1,816,045       

   Beginning of year 15,731,450         13,915,405     

   End Of Year 16,127,471$       15,731,450$   
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The accompanying notes are an integral part of these financial statements

ULSTER COUNTY RESOURCE RECOVERY AGENCY

Statements Of Revenues, Expenses And Changes In Net Position

For The Years Ended December 31



2022 2021

Cash flows from operating activities:

   Receipts from services 20,263,261$    18,434,108$    

   Payments to suppliers (14,445,554)     (12,672,197)     
   Payments to employees (3,469,910)       (3,342,323)       

Net cash provided by operating activities 2,347,797         2,419,588        

Cash flows from noncapital financing activities:

   Grant income 100,161            425,199           

Net cash provided by noncapital financing activities 100,161            425,199           

Cash flows from capital and related financing activities:

   Purchases of capital assets (1,008,644)       (520,785)          

   Proceeds from disposal of assets 33,725              1,500                

   Principal paid on long-term debt (669,066)           (714,371)          

   Interest paid on long-term obligations (1,120,934)       (1,075,629)       

Net cash used in capital and related financing activities (2,764,919)       (2,309,285)       

148,557            133,719           

Net increase (decrease) in cash and cash equivalents (168,404)           669,221           

Cash, cash equivalents and restricted cash at beginning of year 6,616,707         5,947,486        

Cash, Cash Equivalents And Restricted Cash At End Of Year 6,448,303$      6,616,707$      

Reconciliation of operating income to net cash

provided by operating activities:

   Operating income 1,148,353$      2,592,596$      

   Adjustments to reconcile operating income to net cash 

     provided by operating activities:

         Depreciation expense 976,731            921,469           

         Pension expense (217,053)           (174,055)          

         Changes in:

              Receivables, net 461,022            (319,686)          

              Prepaid expenses (1,842)               428                   

              Accounts payable and other payables (2,698)               101,805           

              Customer advances (13,900)             7,000                

              Compensated absences 24,482              (72,379)            

              Landfill post closure care costs (27,298)             (637,590)          

Net Cash Provided By Operating Activities 2,347,797$      2,419,588$      

The accompanying notes are an integral part of these financial statements

ULSTER COUNTY RESOURCE RECOVERY AGENCY

Statements Of Cash Flows

For The Years Ended December 31

Cash flows from investing activities - investment income received, net
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