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(LEFT) Volunteer Training 
(RIGHT) Ulster County Fair



2023 PROGRAM IMPACT
3

16 TABLING EVENTS

43 PUBLIC SPEAKING EVENTS

20 FACILITY TOURS

Photo: Chamber of Commerce Buy Local Expo

Photo: Composting for Kids at Riccardi Elementary School

386 adults // 1,007 youth // 84.5 hours

65 adults // 67 youth // 27.75 hours

1,037 adults // 146 youth // 115 hours



Upcoming Deposits

2023 PROGRAM IMPACT
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240.25 
HOURS 

1,488 ADULT 
PARTICIPANTS

4,952 
NEWSLETTER 
SUBSCRIBERS
+478 new subscribers

  this year!

1,220 YOUTH
PARTICIPANTS

Photo: Oceans of Possibilities ProgramPhoto: Pollinators & Compost Seed Bombs ProgramPhoto: CCE Master Gardeners Photo: Making Compost Seed Bombs



January Repairing Recycling Habits
Local Repair Cafes 

February
National 
Skip the 

Straw Day

Valentines Day 
Sustainability

March Household Hazardous Waste 
Eco-Friendly Spring Cleaning

April Spring Events & Service 
Highlights 

May International Compost 
Awareness Week

June Become a Master Composter -
Recycler

2023 Monthly 
Outreach Themes 



July Plastic 
Free July

Community 
Spotlight 
Launch

August Summertime Sustainability 
Tips

September Visualizing Litter

October
Go Green 

on 
Halloween

National 
Coffee Day

November
America 
Recycles 

Day

Reducing 
Wasted 
Food

December Greening the Holidays

2023 Monthly 
Outreach Themes 



@UCRRA SOCIAL MEDIA METRICS
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December 2022' December 2023'
 Facebook 1168 1263
Instagram 1010 1175
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2023 Audience Growth 



8@UCRRA on Youtube
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37,000+ total views over 179 hours
Q1 excluded for Youtube pre-roll campaign 



2023 Youtube Pre-Roll Campaign 
Commercial was “unskippable” and aired for four weeks in February, targeting 

Ulster County residents age 20-65 who show an environmental interest. 



2023 Digital
OTT Campaign 

Commercial aired on unauthenticated platforms (connected devices such as Roku, Sling, Tubitv, 
Pluto tv) as well as authenticated cable subscriptions (HGTV, DISCOVERY, TRAVEL, CNN, etc)



Q1 Q2 Q3 Q4
Website Sessions 14101 13793 17281 17137
Visits from Google 1884 2253 2045 1584
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2023 RADIO 
ADVERTISING

Your Logo Here

12

Est. 
42,000+ 
listeners

RADIO WOODSTOCK 
WDST

Reach: Ulster, Duchess, 
Columbia, Greene, & parts of 

Orange County 

Est. 
20,000 -
30,000 

listeners

RADIO KINGSTON
WKNY

Reach: Kingston, as far north 
as Catskill, as far south to 

New Paltz, east to Northern 
Dutchess

Textile Recycling Website PSA

Reuse & RepairPlastic Free July

January-
February 

• Reuse & Repair

March • Textile Recycling

April • Spring Compost Bin Sale
• Earth Day Message

May • Reduce Food Waste
• Grow Ulster Green (business 

composting promo)
• Spring Compost Bin Sale

June • Recyclopedia
• Grow Ulster Green 

July • Plastic Free July
• What Happens to Trash?
• Electronics Recycling

September • Film Plastic 
• What Happens to Trash (30) 

October • Electronics Recycling
• Recycelopedia

November • America Recycles Day
• Recycleopedia

December • Holiday Message 


2022

Blues

56.016




2023

Blues

16.639912




2022

Blues

16.848896




2023

Blues

31.11208





2023 NEWS ADVERTISING
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Ulster Publishing Circulation ~45,000
Daily Freeman print circulation ~ 9-14,000
Daily Freeman online ~ 360,000 hits/month 
Shawangunk Journal print circulation ~ 10,000
Shawangunk online ~ 250,000 hits/month 



2023 New Program Media 



“Contact Us” via UCRRA website

Batteries
5% Complaints

7% Compost
3%

Composting
9%

Disposal
12%

Electronics
7%Lightbulbs

2%
HHW
19%

Freon
2%

Recycling
11%

Classes
5%

Other Misc.
14%

Textiles
5%

Total:
110 Questions



Recycling
Hotline

January 1st – December 20th*

1,995

Total Calls 

116.15

Total 
Hotline 
Hours
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ABOVE: Organics Summitt Compost Facility Tour
BELOW: Compost Seed Bombs at Riccardi Elementary 

(ABOVE) Stock the Fridge Game, Tour for the Town of Bethlehem Compost Operators
(BELOW) Angelina Brandt presents the NYSAR3 Leadership Award to Karen Hadley, 



2023 Recycling Outreach Team Executive Summary

• The UCRRA Recycling Outreach team completed over 240 hours of direct community programming 
in 2023: including 43 classes/public speaking engagements, 20 facility tours, and 16 tabling events. 

• These programs reached over 1400+ adults and 1200+ youth participants.
• The program grew indirect outreach strategies as well; 4,952 newsletter subscribers received 

quarterly e-news. @UCRRA social media audience grew to over 1200+ followers on Facebook and 
1,100+ followers on Instagram. @UCRRA on Youtube had 37,000+ total views over 179 hours of 
streaming. 

• Public Service Announcements were aired across two local radio stations (reaching over 70,000 
estimated listeners) and print and digital advertising reached hundreds of thousands of local 
readers. In Feb-March a digital streaming OTT campaign targeting Ulster County viewers on Roku, 
Sling, Tubitv, Pluto tv, as well as authenticated cable subscriptions reached 122,000+ impressions. In 
February, a Youtube pre-roll campaign reached out 69,000 impressions.

• The team responded to 100+ questions through its website contact us form, 1,995 questions 
through the Recycling Hotline, totaling 118 hours of community engagement over the phone. 

• New initiatives included MRDC sign project, Repair Café booths, Tree and Shrub Giveaway for Earth 
Day, new Stock the Fridge Game, the Master Composter Recycler Volunteer Training Program, 
festival/event recycling, the Agency’s bagged compost launch, and more! 
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