ULSTER COUNTY RESOURCE RECOVERY AGENCY

RESOLUTION NO. 2683

RE: Authorization of Draft 2027 Agency Budget

WHEREAS, The Ulster County Resource Recovery Agency (the “Agency”) has prepared
and reviewed a Draft 2027 Agency Budget, a copy of which is annexed hereto and made a part of
this Resolution, and ‘ '

WHEREAS, pursuant to the Municipal Solid Wag (8 :
between the Agency and certain Towns, the Agency is"equir
proposed tipping fees and pull charges for the next ensuini

greements by and
St ertain, TWns the

NOW, THEREFORE, BE IT

RESOLVED, by the Ulster County Resource Recovery A
providing public notice for a public hearing on the Dr ft 2027 Agenc‘i‘{
on September 24, 2026 at 6PM at UCRRA’s maj; ggﬁ%’ s ]
New York, and be it

Moved by:

Vote: Ayes

v

/
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MSW/CRD TONS
SEWAGE SLUDGE TONS

TOTAL TONS
BEYENMES

Tipplng Feas

Campast Tipplng Fees
Miscalianeous Laacliate/MSW Haullng
Town Box Rentsl

Tawh Pull Charge

« Fuel Suicharge:

Recyclhing Service/Tlpping Faes
Rales of Recyclables
Wiscellaneous Revenue
Gratits

flet Service Fags "

TOTAL REVENWES

EXRENDITURES
Aaengy Peraonpat Expenss

Selarlas and Wagas

Ovartime Wages

Longaylty Bopus Paymeits

Benafils - Taxes

Benelits - Fansion

Beneflis - Health Insurance
Benefits - Retlreas Flealth Insurance

Tatal Agency Personnal Expense
Adminisiration. Bxeanss

Genernl Administration

Insurance

Cantract Services

Tatal Adminlstration Expanse

meumﬁm@m_w_ﬁm&m

"Recyeling Education/Advertising/Supplles/FSR Grant

Oparational Costs/RiM
Total Camposting Ops
Eaglllss O2h Expanse

MRF {Récyeling] Oparatlons
Transfer Statlon Operatians

Vehicle Mainienance Facllity

HHW Cleanup Cay

Transpartation Systam

vehfcle & Fgulpment Maint. & Rapalr
MSW Mrlvate Hauling Contracts

Fuel Raplenishment Program

Solld Waste Disposal Costs
Racyclng Transport/Dispasal Costs
Sewape Studge Disposal & Transpart
Other Dispasul Gosts

GLF Monitaring and Malntenance
Reuse {nnovation Center

HCB Payments antd Taxes

Fotal Facilitios Q&M Expanse

TOTAL AGENUY EXPENSES

NET OFERATING INCOME

DEBT SERVICE

CAPITAL PROJECT RESERVE TRANSEER QUT
CAMTALOUTLAY

COMTINGENCY ACCOUNT TRANSFER IN
CIPERATING RESERVE THANSFER INAQUT}

BUDGETED SURPLUS/{PEFICIT)

APPROVED
BUDGET
(@ 135/ten)
142,800
3,250

146,050

§ 19,716,750
320,750
25,000
35,112
247,600
1,747,091
256,000
715,500
250,000
248,959

U A s A O O U U

§ 23,566,162

2,817,554
325,000

247,854
355,739
1,060,811
104,740

WD e U U U

5 498%,252

§ 282,500
3 403,869
$ 289,829

§ 1,086,052

5. 50,000
H

120,000

3 170,000

© 117,000
177,989
101,000
160,000

65,000
228,000

5,492,686

1,045,120

7,219,750

15,600
334,750

298,500

A A A U e D A AR I e s

399,220
§ 185,721,625

$ 21,894,969

1,671,182

5 (895000

4 {686,543)

g .
s -
s 49,649

25,950

37,000

APPROVED

BURGET
{@ 150/135/150/ton)

435,008

3,250

138,250
$ 20,486,250
§ 354,500
§ 15,000
4 35,112
H 189,500
E 1,243,175
$ 300,000
B 610,000
H 250,000
E 230,000
H -
5 23,737,587
4 2,354,568
5 560,600
- 42,000
$ 261,277
3 441,755
H 1,164,140
H 35,936
§ 5,299,576
H 310,000
4 " 565,478
[} 172,367
3 1,018,245
3 503,000
H 120,090
H 170,000
$ 107,500
] 179,239
4 74,000
% 140,000
5 65,000
3 218,000
$ 5,158,957
3 566,118
§ 7,341,800
4 48,140
§ 423,500
3 40,000
3 384,900
& 520,000
5 359,488
$ 16,323,643
$ . 22,841,064
§ 896,075
5 -
k]
5 {2,000}
s -
$ -

4 1,073

APPROVED
BUDGET
(@ 150/135/152/ton)
10,000,
3,300

133,300

4 19,789,100
[ 105,000
$ 20,060
§ 34,188
5 320,000
$ 4,716,074
$ #90,000
3 653,750
§ 222,000
H 959,000
4 -
§ 24,149,112 .
$ 3,149,932
4 " 330,000
[ 53,500
§ 267,578
5 462,391
4 1,264,140
5 40,508
Bl 5,568,050
4 317,500
4 19,927
) 178,167
5 1,115,594
§ 50,000
3 120,000
5 170,600
3 109,500
$ 170,044
H 6,000
H 200,600
E 118,616
H 293,000
5 5,364,098
b 1,142,334
3 £,943,000
% 172,725
§ 501,500
$ 34,500
4 311,400
4 620,000
4 433,317
3 16,380,335
3 23,248,079
] 905,132,
s -
s

3 855,000}
$ .
5 -
§ 50,132

(4,950)

(687,150)

{249,400}

(5,000)

{924)
20,500
456,899
90,000
43,750

(28,600}
759,000
o

A11,575

135,364
{30,000)
11,500

6,301
24,636
100,006
4,673

268,474

7,500
54,049
5,800

67,349

2,000
(3,195
{2,000
60,000

53,816

76,000

(94,558)
176,215
{308,800)
124,585
9,100

(5,5000

[#3,500)

160,000

(26,171}
56,693

402,516

9,058

0,000

-3.58%

-3.35%
-70.38%
-20.00%

-2.63%

10.25%

37.60%

30.00%
111%
-11.20%
330,00%
B0v/0l

173

5,193
-8,33%
27.38%
2.41%
A.67%
3.59%
13.06%

5.07%

2.42%
9,55%
3.36%

A

0%
0.00%

0.00%

1,86
-LBAY
-2.56%
AL86Y
9279%
34,400
LTS
10.24%
543%
258.50%
18.72%
RENT
-19:10%
19.20%
7280

0.41%

176%

LOL%
won/ol
RO/l

44T

CH&D decreass

volume
substantial decraasa tn foad waste infzaro tp fee

Increased te $1007pullllast Ing, 2023)
Incransed from 6% ko 8.5%

inatlress Incresse $10 to 520

anticipated minor lncrease in fbar markets
interest Tate degrease

majority is ReUsa related

ralses-2%admin/S%ops/CPl 3.5%

O hour decrease/valume

rate increasa/add tlonal staff qualily
ralses

ralsgsfrata Incroase

premium Incraase

pramium [neraase

majority of Incraase |s conferance Losts
est 5% Inereass from actualfourrent

cost increasesls 0% offset w/grant revenue)
salf hauling to Qraen Ritdge

self haullng/aging fleet

nat #ifact of volume/tentract changes
het effest of voluma/price Increase
net effect of volume/feontract changes
mattress recyeling

tate Thcrease

volume

maority is leachuta volume

incrasse per MEre

net effect of velume/rate changes

per capltai plan




